Church of England 

Ministry Experience Scheme


INTRODUCTION

Aim: 

To build on the success of existing gap year projects in order to give more young people aged 18-29 the opportunity to explore ministry within the Church of England.  This initiative is a response to the Archbishops’ Council’s priority of encouraging young vocations.

Rationale:  

To develop a network of diocesan ministry experience schemes over the next 10 years; aiming to offer 150 places per annum by 2022. The scheme is nationally supported whilst being implemented at the diocesan level and enabled by parishes that receive participants. The ministry experience scheme has a national template to give a ‘family resemblance’ across the dioceses but offers some flexibility for local variation.

Evidence: 
There are two strands of evidence indicating the likely success of a ministry experience year in encouraging young vocations: research and the experience of existing parish schemes.

1. Research amongst younger serving clergy identified some of the significant elements in the development of their vocation which were, excellent role models, a person supporting their development, a peer group, theological or leadership training and opportunities to “have a go”. All of these will be provided by this scheme.

2. Existing parish schemes. These schemes tend to be offered by churches on the wings of the Anglican spectrum and are very effective in nurturing vocations. A diocesan scheme has the advantage of having broader appeal and the potential to encourage a greater diversity of applicants.

The Distinctiveness of this Scheme:

1. Vocational Intentionality. The gap year provides a means of testing God’s calling and the programme undertaken is linked to the Church of England’s criteria for selection of ordained ministers so that experience is gained by candidates in all areas.

2. Theological Training provided through a local theological institution will help candidates to develop their sense of vocation by study and theological reflection.
3. Communal Learning. As part of a diocesan and national group, participants will be able to reflect together on their experiences.  If participants are able to live in a shared house, this will provide additional opportunities for formational development and a wider context for learning. 
4. Diocesan Ownership. As candidates on a diocesan project, participants will be able to contribute to the life of the diocese and may connect to the link diocese abroad.  Dioceses will be able to place or introduce participants to areas of particular need, deprivation, good practice and growth.
Financing:

To preserve the national identity of the scheme we wish to offer grants of up to £2000 per participant, up to a maximum of four participants, to be used at the diocese’s discretion for accommodation, living and working expenses, training or co-ordination of the local scheme. Dioceses must indicate the purpose for which the grant will be used.
Programme: 
The scheme comprises three elements:

1. Practical experience: fills three quarters of a participant’s time and comprises a breadth of ministry opportunities working within the church and the wider community including some leadership responsibility.

2.  Personal development: a diocese must show how it will address the personal development of the participant; this might be through a diocesan course or a scheme such as the CPAS Growing Leaders Course.

3. Theological training: this may be provided by a recognised college, course or school of Theology, or by the Diocesan Training Team. 

Supervision: 
Each element of the programme will be overseen by a supervisor who will be in regular contact with the participants. One of these supervisors will be a member of the Diocesan Vocations team (ideally the DDO or Diocesan Young Vocations Champion) in order to keep young vocations on the agenda of the diocese. 

The Selection Criteria for ordained and authorised ministries will be used as a frame of reference in support of each participant and as a basis for record keeping & reporting. 

Accommodation: 
Participants may lodge with a host family in the placement parish.  Alternatively, a shared house with a house chaplain would have the additional opportunities for formation through sharing in a common life and from each other’s learning. 
Safeguarding: 

The diocese must adhere to best practice in safeguarding of children young people and vulnerable adults and ensure checks & training for its participants, supervisors and placement context have been carried out.

Outcomes and Accountability:

This will be measured through a system of reporting by the supervisors in October, February and July with a view to helping participants take reflect through the year and plan their next steps. A summary of the review meetings will be sent to the National Young Vocations Adviser, and a further brief update in August indicating final outcomes. This feedback will be reviewed by the Ministry Experience Scheme Steering Group.

Progress and Potential :

4 dioceses, shared between the Northern and the Southern Provinces started this scheme in 2013/14.  9 dioceses are affiliated in 2014/15.  At present, around 25 dioceses have indicated in interest in joining the scheme in 2015/16.   Funding has been secured through Ministry Council and a generous grant from the Laing Trust to secure the scheme’s development for its first five years.  During this period we will be assessing progress and impact to secure a further five years’ funding.

Recruitment:
Responsibility for recruiting participants rests with the diocese, although we will ensure the Call Waiting website and other media signpost the CEMES network.
